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PARTNER PROGRAM – Why join?
 

5 Frustrating Web Hosting Tasks You Will NEVER  
Be Forced To Do - EVER  

After You Move Your Web Hosting To  
The Anchor Partner Program… 

 
 
Providing web-hosting for your clients is a great way to make a little money on the sideÉ  
 
But web-hosting is all about economies of scale. 
 
Unless you already have a few hundred customers to make it worth your while (constantly 
supporting and maintaining hosting for your clients sites)É then your hosting is probably causing 
you more trouble than what it's worth. 
 
By becoming an Anchor Partner, we take care of all your web-hosting hassles for you - you earn 
money for all the clients you sign up (for as long as the client stays hosted with Anchor), and we do 
all the work. 
 
As a result, you'll never have to deal with some of the more frustrating, costly and time-sucking 
aspects of web hosting. 
 
 
1. You'll Never Get 3am Phone Calls From Clients Complaining Their Site Is Down. 
 
If you're running a web hosting server with under 100 clients, then it's unlikely that you have the 
economies of scale to justify employing 24-hour tech-support staff. 
 
So sooner or later you're going to be woken up by the dreaded 3am phone call from a client 
complaining that their web-site is down - and demanding that you spend hours (instead of 
sleeping) fixing it now! 
 
With Anchor, you can forget about the 3am calls because we constantly monitor our network, have 
a response time to outages which is just minutes, and even provide tech support 24 hours a day, 7 
days a week, for our dedicated hosting clients. 
 
So if a server ever crashes at 3am, it will never wake you up. We handle it! 
 
 
2. You'll Never Have To Deal With Domain Registrations And DNS Settings - For Practically No 
Money. 
 
Let's face it - there's no money in domain names. 
 
You might be able to make $20 or $30 dollars per domain name for your client's web-sites - but 
once you've spent the time registering the domain name, setting up the DNS records, and making 
sure clients don't let their domain names expireÉ  
 
ÉY ou end up giving away more than what you make! 
 
It's even worse when your clients pick some cheapskate $8.99 registrar, and then expect you to 
reassign their domain name, or get their fiddly DNS settings working. 
 
As an Anchor Partner, we handle this for you. 
 
 
3. You'll Never Receive Another Tech Support Call  
 



 

 
 

 

Sure, the 3am phone call are the ones which really 'hurt', but it's the ongoing tech support 
headaches which take up your time, and take you away from your core business (the tasks which 
make you the most amount of money). 
 
When it comes to tech support, this is everything from "my web-site seems to be running slow", to 
setting up new e-mail accounts, to patiently guiding someone through setting up their POP3 and 
SMTP settings in their e-mail client. 
 
When you're providing web-hosting, clients expect you to provide tech support for freeÉ  
 
But the reality is, the time you spend providing tech support for free takes away from your ability to 
make money in your core businessÉ Whether that's web development, graphic design, application 
development - whatever it is that you do best. 
 
But at Anchor, our core business is web-hosting - so tech support is part of our core business. 
 
We have the economies of scale to provide 24 hour tech support, 7 days a week - which means you 
don't have to eat into the time which makes you the most amount of money. 
 
 
4. You'll Never Have To Maintain Or Upgrade Your Hosting Box Again 
 
It's a fact of life if you're running your own hosting box - there's no escaping maintenance and 
upgrades. 
 
For the life of the box, you need to perform regular maintenance to ensure the performance of the 
box doesn't deteriorate over time. 
 
On top of this, you've got a whole list of regular software updates (mail server upgrades, anti virus, 
firewall, bug patches, OS security updates). 
 
Plus you need to perform regular hardware updates to keep the box up to standard, and improve its 
performance as you bring on more clients. 
 
This means scheduling in some "down time" to take the box offline, backing up your clients sites, 
buying the parts, installing drivers, performing the upgrades yourself (or paying someone else on-
site to do it for you), bringing your box online, then testing and monitoring the new hardware to 
make sure it does the job! 
 
You don't need to worry about any of this, because Anchor handles all this for you. 
 
 
5. And You'll Never Have To Chase Up Another Unpaid Invoice 
 
Unfortunately, small hosting clients seem to take up most of your time - and bring in the least 
amount of money. 
 
A business owner will pay a big invoice well within payment terms - but when they receive an 
invoice for a few months' web-hosting they just seem to sit  on it forever because it's "just a little bill 
- it can wait". 
 
Sure, part of running a business is chasing up unpaid invoices - but how much is your time worth? 
And how much of it are you spending chasing up $50 hosting invoices. 
 
Is this the most profitable use of your time? 
 
As an Anchor Partner, your clients become our clients too - we do all the work when it comes to 
chasing unpaid invoices.  
 
Then at the end of each quarter, we transfer your hosting commissions into your bank account, and 
send you an e-mail to let you know how much you have received. 
 
 



 

 
 

 

What you DO get… 
 
 
You Get… Paid Each Quarter, Directly Into Your Bank Account. 
 
Anchor handles all billing, chases up any unpaid invoices, transfers your share of payments directly 
into your bank account, and then sends you an e-mail telling you how much money you've made. 
 
Plus, even though the clients are managed directly by the Anchor team, you will receive 
commissions on any additional sales we make to your hosting clients Ð from hosting upgrades, to 
spam protection Ð for the life of the customer. 
 
You Get… Real Telephone Tech Support. 
 
Most other hosting providers offer only a bare basic level call centre style tech support, and require 
you to Òcreate a support ticketÓ and wait for a call from a qualified technician if your question is 
more in-depth. 
 
But at Anchor, everyone who answers the phone has the knowledge and access required to make 
important changes and fix problems for you. In fact, most of our staff are qualified Linux engineers. 
 
To help clients with everything from their POP3 settings, to changes to their web-hosting, we run 
extended tech support hours - from 8am to 6pm Monday to Friday. 
 
And to ensure our 99.8% uptime guarantee, our servers are constantly monitored with our on-call 
engineers being informed within minutes of any problems being detected - day or night. 
 
Plus, our dedicated hosting customers (ie - those running their own server) have access to support 
24 hours a day, 7 days a week. 
 
This means you'll never have to take another tech support call again. 
 
You Get… Fast Tier 1 Hosting provided from within Global Switch 
 
For its speed, reliability, and because of the weight it pulls with decision-makers who are "in the 
know", Anchor's hosting is located at Global Switch in Sydney - arguably the fastest, most reliable 
and most secure data centre in the southern hemisphere. 
 
In fact, many of the top Government and Corporate explicitly ask to be hosted at Global Switch by 
name, giving you a big drawcard if you have larger clients. 
 
Previously, offering hosting at Global Switch was something only the largest hosting providers 
could afford... A basic hosting setup inside Global Switch could easily cost $200,000 in the first year 
alone! 
 
However, through Anchor you are able to offer AustraliaÕs most reliable hosting in a way which is 
completely scaleable to your needs Ð from a single clientÕs site, to a complex server cluster. 
 
You Get… Reliability - More Than Guaranteed 
 
It's one thing to be able to promise potential clients reliable web hostingÉ  
 
But it's a whole different story to be able to put your money where your mouth is. 
 
Anchor's data centre at Global Switch is connected into the internet backbone via multiple 
telecommunications providers. 
 
Power is provided by 2 x 33kV dedicated incomers providing mains redundancy. This is supported 
by 22 rotary UPS units and diesel generator systems, with on-site diesel tanks containing 360,000 
litres of fuel capable of sustaining full power for a minimum of 24 hours - with a 2 hour, 24/7 on-call 
fuel delivery callout contract in place. 
 
Plus, our setup has an electrician on-site 24 x 7 - just in case anything goes wrong. 



 

 
 

 

 
Our server grade, rack-mounted hardware is kept in a temperature-controlled, humidity-controlled 
room, tiled with anti-static tiles - reducing the likelihood of hardware failures. 
 
Meanwhile, our web-servers have built-in redundancies to ensure speed and reliability - and if 
there's ever a hardware failure, our systems let us know almost instantly. 
 
And it's all kept secure by state-of-the-art fire detection and dry fire suppression systems (including 
a smoke and gas clearance system), and security systems which would be at home in the likes of 
ASIO headquarters. 
 
That's why we have confidence to Guarantee all of our services will be running 99.8% of the time. 
 
Now you can promise your clients the same level of web hosting reliability that major companies 
pay millions of dollars per year to receive. 

 
You Get… Complete Transparency 
 
There's a reason we call it the "Anchor Partner Program" - because the relationship we have with 
you is like a business partnership. 
 
That's why you receive access to our billing system, allowing you to monitor the clients you've 
referred to the Anchor Partner Program. 
 
You'll be able to view and track customers invoices to see what they're paying, track what revenues 
you can expect to receive in your quarterly commission payment, and make changes to your clients 
billing and contact details (just in case they ask you to change something directly). 
 
You'll also be able to track (to a more limited extent, of course) any additional customers your 
clients refer to Anchor, and make a percentage of any referral commissions which your clients make. 
 
Plus, you can stake your claim to potential clients before they've even signed up to Anchor by 
simply entering their details into the system - so if they do become a client of Anchor, you won't 
miss out on commissions. 
 
You Get… Help Promoting Your Business 
 
Now that hosting is practically a Òset and forgetÓ job for you, we want to help you to grow your 
business and take on as many hosting clients as possible. 
 
ThatÕs why you we provide you with your own dedicated account manager, we give you support for 
quoting, writing proposals and pitch preparation, as well as giving you access to white papers and 
marketing materials to help you promote your business. 
 
ItÕs all part of the Anchor Partner Program. 

 
 
Granted, if you were running your own virtual server, you might currently be making somewhere 
between 30 and 80% after your hard costs (hardware, bandwidth etc) - depending on how many 
clients you had. 
 
But once you factor in the cost of the time spent chasing up unpaid invoices, providing tech 
support, tedious DNS setups - and those late-night phone calls Ð then providing web hosting for your 
clients might be costing you more than itÕs worth. 
 
Web Hosting Is All About Economies Of Scale.  
 
Unless you have enough customers to justify the financial cost of your time, then the time and the 
hassle it requires to support and maintain hosting for your clients is no doubt costing you more 
than it should. 
 
As an Anchor Partner, all you need to do is help your clients to fill out a hosting application form, 
and we handle the rest. 



 

 
 

 

 
ItÕs practically Òset and forgetÓ for you Ð and your commission is deposited straight into your bank 
account each quarter. 
 
In short, you get to concentrate on your core business - the things which make you the most 
amount of money for your time. 
 
 
"Before we became an Anchor partner, we used to run our own hosting business - with around 30 
clients.  
 
But providing tech support and maintaining the box tied up most of our resources, and took time 
away from our best web developers - who could have otherwise been working on billable projects. 
 
Since moving to Anchor, we've made around $8,000 in residual income per year for doing 
practically nothing. 
 
Now our developers aren't tied up with tech support problems through the day, and we can go 
home at 5pm and sleep easy that night, knowing that our clients will call Anchor if they have a 
problem. 
 
It's fair to say we're now Anchor's biggest fans!" 
 

Ben Stickland 
CEO - Alliance Software 

www.AllianceSoftware.com.au 
03 9877 9921 

 
 
What To Do Now… 
 
If you have any questions about the Anchor Partner Program, please call Andrew Rogers, Anchor 
Managing Director, on 02 8296 5111 and he'll be happy to answer your questions directly. 
 
Or, if you're ready to join the Anchor Partner Program, you can call 02 8296 5111 and one of our 
team members can help you to set your partnership in the Anchor Partner Program, and help move 
your existing clients into Anchor's hosting system. 


